District Effectiveness Improvement Council Meeting
Monday May 5, 2008

The meeting was called to order by Kathleen Glidewell at 3:15 p.m.

Dr. Largent welcomed everyone to the meeting. He mentioned that Staff appreciation was
this week and he was very appreciative of all his staff.

A representative from each campus gave a brief update on happenings at their campus.

The Primary campus went to the UT Tyler Cowan Center for the Beauty and the
Beast program. They had a great time. Extended day is completed. The mobile
dairy came and the children loved it. The pre-k went to the zoo. The PK3, PK4
and Kindergarten registration is scheduled for May 9, 2008 from 8:30 — 2:30. The
awards program is scheduled for June 5™ at 8:30 am for Kindergarten and 9:30
am for 1% grade.

The Elementary Campus is staying very busy. The 3" grade math TAKS test was
administered on April 28, 2008. On May 6, the GT students took a field trip to
Millard’s Crossing in Nacogdoches. Ms. Moore’s Author’s Tea is scheduled for
10:00 am on May 15". The Elementary Special Education Field day is scheduled
for May 16" at Bulled ISD. The Elementary Art Show will be on display starting
on May 20 — May 23.

The Intermediate Campus is a Book Fair this week! TAKS tests are over for the
4™ graders. They only have re-tests in 5" Grade Math and Reading. 5" Grade
Math retest is May 13™. This will be the second try! Ag Day for 4" grade had to
be rescheduled due to bad weather. The 8" grade Junior High band will be on
campus May 7". The 5" graders will be listening to the band and selecting their
electives in the next few weeks. The 5" graders went to the Lufkin Zoo for a
science curriculum day. The 5™ graders are planning incentive and field trips to
reward their students. The 4™ graders will go to Sci-Port on May 6". The 4™
grade TAKS celebration took place on Friday to celebrate the students’ hard
work. There are several incentives and field trips planned for the last few weeks
of school. Field Days are set for May 23 for 5" Grade and May 27" for 4™
Grade. The Awards Programs have been set for June 5™ at 9:00 am for 5™
Graders and 10:30 am for 4" Graders.

The Jr. High Campus is having Field Day on May 28. The Mystery trip is on
May 27. The 6th Grade Choir is going to the Sandy Lake Contest in Dallas on
May 16". The Band is going to Six Flags on May 30". The cookie dough party
and limo rides were a big hit.

The High School campus is very busy at the end of the year. The last softball
game of the season was on May 2™. The All Sports Banquet will be on May 12, at
6 pm in the Jr. High Cafeteria. The Senior Breakfast and the Band Banquet are
both scheduled for May 13™. The Choir Concert will be on May 15". The FFA
Banquet is on the May 19™. The Scholarship Banquet is on May 20". Graduation
is scheduled for June 6, 2008 at 8 p.m.



No Campus Concerns were voiced!

Kathleen Glidewell, Director of Special Programs and Assessments, handed out service
awards to DEIC members.

Betty Collins, Director of Curriculum and Instruction, announced that the Staff
Development days are on June 9" and 10™.

Reminder to DEIC Members to drop by the Central Office between now and Monday,
May 12" to read the applications for Teacher of the Year. Each member will vote for
two different nominees. Voting will cease at 4:00 pm on May 12, 2008. The nominee
with the largest number of votes will be announced as the winner at the luncheon on June
6, 2008.

With no other business to discuss, the meeting was adjourned at 3:45pm.

This was the last DEIC meeting for the 2007 — 2008 school year. The next meeting will
be in September of 2008.



